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Mid-market infrastructure is expanding in scale and ambition, but so too is 
the complexity of the underlying businesses. Assets are more capital-
intensive, interlinked and energy constrained, shaped by rising demand for 
essential services, evolving policies and technological advancements.

Asset classes like data centers, distributed energy and EV charging are 
now operationally demanding infrastructure systems. These are well-
suited as platform investments, delivering inflation-linked returns through 
scalable, decentralized systems resilient to volatility with durable long-
term demand.

Complexity is rising on three fronts: evolving asset design and 
configurations; multi-jurisdictional regulation and policy; and technical and 
regulatory performance requirements embedded into contracts. Data 
centers and EV charging networks must meet minimum uptime 
thresholds; distributed energy platforms face emissions limits; and sector-
wide, real-time monitoring and sustainability reporting are becoming 
standard. Underwriting now hinges on grid access, automation, on-site 
power, regulatory fit and demand certainty.

For investors, the mid-market remains the most accessible route to 
high-growth infrastructure themes—from electrification and digitalization, 
to resilient power. The challenge is not accessing exposure, but managing 
asset complexity at scale through interdisciplinary capabilities—across 
energy systems, building design, securing suitable project locations, 
structured finance and regulatory compliance.

In this article, we examine three sectors—data centers, distributed 
energy, and EV charging—that illustrate how asset complexity is evolving. 
The opportunity set is expanding, but so is the bar for delivering the 
infrastructure.

Data centers
Data centers offer institutional investors exposure to cloud computing, AI 
and enterprise digitalization. These facilities have become foundational 
infrastructure, underpinning sovereign resilience, business continuity and 
national competitiveness. While many platforms have scaled into the 
large-cap segment, mid-sized data centers remain active—and continue to 
grow in complexity.

Data centers are among the most capital, energy and operations-
intensive assets. Power availability and execution risk—not land or 
demand—are now the main constraints. Sites need grid connections, 
on-site energy and resilient procurement. Development timelines depend 
more on grid capacity than construction speed.

Operators must manage power pricing volatility, load balancing, tenant 
sustainability targets and custom fit-outs. Robotics and AI are redefining 
layouts, cooling systems and power density. While mid-market adoption of 
robotics lags hyperscalers, targeted use cases—such as automated visitor 
systems or AI-enabled site monitoring—are demonstrating gains. Fit-outs 
evolve with each new generation of hardware.

Managing this complexity demands cross-functional expertise in design, 
energy integration, finance and engineering. Automation and robotics are 
enabling scalable, low-latency maintenance and uptime management. 
On-site renewables, battery storage and microgrids are becoming 
standard to meet power loads and emissions targets. Effective 
underwriting now requires anticipating these risks and aligning with grid, 
emissions and resource-use standards. Investor outcomes depend on how 
well these risks are anticipated and managed.

Distributed energy
Distributed energy platforms contribute to essential infrastructure 
resilience by decentralizing power supply, reducing transmission 
dependency and supporting operational continuity during grid or market 
disruptions.

Operators must coordinate delivery across hundreds or thousands of 
geographically dispersed units, each governed by distinct grid codes, 
permitting frameworks, metering rules, and subsidy structures. Execution 
risk increasingly reflects operational interdependence, not just individual 
asset performance. Contracts must address load variability, credit quality, 
maintenance and regional policy exposure. Grid constraints, tariff volatility 
and evolving performance obligations drive both cost variance and income 
predictability.

Effective underwriting requires integration across structured finance, 
grid interface design, regulatory analysis and remote asset monitoring. 
Platform performance hinges on data standardization, contract 
enforceability and scalable governance. These are distributed, continuously 
operating infrastructure networks integrated throughout the built 
environment. Investor outcomes hinge not on exposure alone, but on 
platform resilience and operational control. As scale and policy ambition 
accelerate, so too does the premium on asset managers’ execution 
expertise and interdisciplinary capabilities.

EV charging infrastructure
EV charging infrastructure provides exposure to transport electrification 
and long-duration, policy-aligned investments. The sector is capital-
intensive, politically prioritized and supported by regulatory tailwinds. 
However, many investors remain cautious due to utilization risk and 
infrastructure-readiness gaps. Projects with grid access, clear demand 
and stable revenues present strong investment potential.

Asset viability depends on securing grid capacity, site control and 
planning approval in high-demand urban areas, where land is expensive 
and permitting is slow. Grid upgrades are often required, inflating 
development risk. Even with deployment readiness, utilization uncertainty 
remains the primary commercial constraint: without contracted volumes 
or stable user patterns, returns remain speculative.

Whether an asset qualifies as infrastructure depends less on its 
hardware and more on the structure. Procurement terms, incentives and 
user behavior all shape whether an asset delivers durable returns or 
remains exposed to merchant risk. Norway’s experience offers a scalable 
model. Mass EV adoption was driven by aligned public-private 
infrastructure delivery. 

Conclusion
Amid rising complexity, core evaluation metrics remains unchanged. At 
CBRE IM, we assess infrastructure through first principles: does the asset 
deliver an essential service with predictable, long-term cash flows—and 
can it do so more cleanly, efficiently or reliably over time? This lens applies 
to both traditional and emerging assets, grounding our investment 
priorities in resilience and predictability.

As the mid-market expands in scale and sophistication, capital alone is 
no longer the differentiator. Execution capability and interdisciplinary 
fluency now define leadership.

In this context, real estate expertise offers a growing advantage. The 
ability to underwrite location, lifecycle, and operational complexity at scale 
is becoming central to platform strategy. As infrastructure and real estate 
converge around decentralized systems and digital services, managers 
with broad sourcing reach will identify opportunities earlier and act with 
greater conviction.
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