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Climate policy has become increasingly 
politicised, and some countries are either 
rolling back or challenging their climate targets. 
This political noise can create uncertainty 
and volatility. But beneath the headlines, the 
heartbeat is still strong: climate solutions are 
reaching economic tipping points as renewable 
energy is now often a competitive source of new 
power. Over the past decade, the cost of solar 
and onshore wind energy has plummeted by 
more than 80 percent and nearly 70 percent, 
respectively.1  Electric vehicles are nearing 
cost parity with internal combustion engines.2  
Energy efficiency retrofits can offer short-term 
paybacks in commercial real estate.3 

These shifts are increasingly driven by 
economics, not just policy, and we have yet 
to observe any major reversals of this trend. 
In fact, we believe that political volatility can 
create investment opportunities. As uncertainty 
spooks some investors, quality climate solution 
providers may temporarily trade at discounted 
valuations, creating attractive entry points for 
those seeking structural growth over the coming 
decades.

Much of the conversation around climate 
investing tends to focus on private markets – and 
rightly so. Their role in providing innovation the 
room to breathe and giving investors a seat at the 
board room table is critical. Private markets take 
on the role of enablers and hands-on partners 
to enable transformations, improvements 
and projects which require significant capital 
expenditure. This kind of support is especially 
important in areas where infrastructure needs 
and high upfront costs might slow progress.

Take infrastructure investment manager 
Ancala, for example, which has invested more 
than EUR 1 billion in companies and projects 
related to the energy transition. One example 
is Spain’s Magnon Green Energy, the country’s 
largest generator of renewable energy from 
biomass, which has an innovative project to 
capture and reuse biogenic CO2 at its plant 
in Huelva, Spain. This initiative supports the 
production of low-carbon e-methanol, replacing 
traditional grey methanol made from natural 

gas. This is an example of a project that is critical 
to accelerating the transition to cleaner energy 
sources and that can have a material positive 
impact on the value of the business. 

Ancala approaches sustainability with a long-
term horizon and looks for ways to enhance 
critical infrastructure companies across all 
sectors that not only deliver positive outcomes 
but align with creating lasting value for all 
stakeholders. Ancala takes a pragmatic and 
focused stance, identifying and prioritising areas 
that have the potential to deliver the greatest 
impact and best return on capital. In order to 
achieve this, Ancala takes a holistic point of 
view, considering value creating sustainability 
initiatives across the entire investment cycle. 

Ancala’s period of ownership4  in UK LNG 
terminal Dragon LNG is a great example. 
Dragon is just one of three LNG terminals in the 
UK. LNG is likely to continue to play a crucial 
role in the UK’s energy mix while it transitions 
to greener sources of energy. To support this 
shift, Ancala worked with Dragon LNG’s 
management team to identify and progress a 
number of key energy transition initiatives. 
These included installing a 10MW solar farm 
on site, securing and progressing plans to 
install a 13MW wind farm and developing 
new partnerships to help decarbonise the 
industrial cluster in the Milford Haven where 
Dragon and a number of other leading energy 
companies operate. Ancala’s support to embed 
decarbonisation considerations and projects 
into the terminal’s operations enhanced Dragon 
LNG’s long-term value.

In many cases, private markets provide the 
foundations and flexibility to pursue long term 
growth plans. Beyond private markets, public 
markets open up a larger pool of investors to 
support future growth plans.

So, how do private and public markets go 
hand in hand in impact investing? They play 

different but complementary roles in the 
financial ecosystem, with the former excelling at 
nurturing long-term growth and innovation and 
the latter at providing an additional and broader 
pool of capital to continue to scale (see chart 1).

As an example, think of renewable power 
generation5, energy-efficient building materials6, 
or low-emission transportation alternatives7. 
Many of these solutions are now proven and 
accepted, and often economically viable. As a 
result, they are increasingly incorporated in 
infrastructure projects and are gaining access to 
additional capital pools through public markets 
(see chart 2).

Vontobel’s impact investing team, for 
instance, highlights Saint-Gobain, a leading 
French producer of building materials. The 
company manufactures lightweight materials 
for the construction and renovation industry, 
which includes specialty glasses for solar 
panel production and improved insulation 
technology such as double- and triple-glazed 
windows and special reflective coatings. These 
innovations help reduce noise pollution as 
well as cooling and heating demand across 
a plethora of applications, such as homes, 
vehicles, or airplanes, and thus improving both 
energy efficiency and quality of life. Lightweight 
materials also benefit the transportation 
industry via energy efficiency. Around 25 percent 
of Saint-Gobain’s product lineup is less than 
five years old, underscoring its commitment 
to innovation and its ability to capture market 
share on a global scale. As such, more than three-
quarters of the company’s revenues contribute 
to impactful outcomes.

The role of public markets
Despite the crucial role public markets can 
play, many investors remain skeptical about the 
impact potential of public equities. In private 
markets, the link between investment and 
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Chart 1: Private and public markets are both indispensable
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Many of the challenges of our time, such as climate change, energy security, and economic inequality, are deeply 
interconnected. We believe that their solutions are as well. The global climate transition is not solely a technological or 
political issue; it’s also a capital challenge. Investment decisions made today, across both private and public markets, can 
set the tone for how we shape our energy systems, infrastructure, and economies for decades to come.
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outcome feels tangible: investors fund, say, a 
clean energy company, and that company grows. 
In public markets, the connection can feel less 
obvious. After all, how does buying a share in a 
listed company result in a real-world reduction 
in emissions? Rather than focusing narrowly 
on portfolio-level carbon footprints, we believe 
impact-focused public market investors need 
to approach the question from a different angle: 
What real-world outcomes are my investments 
helping to create?

Impact in public markets is a two-step model. 
First, investors allocate capital and actively 
engage with companies through shareholder 
voting, stewardship, and dialogue. Second, 
companies put that capital to work, scaling up 
the production and delivery of climate-positive 
products and services. The real-world impact is 
progress, and not just on balance sheets.
So, what kind of companies might active 
managers typically target in public markets? 
Three factors are key:

1.	 Proven and accepted solutions
�	� Active managers tend to prioritize 

companies that offer low-technology risk 
and credible solutions. It’s about investing 
in technologies that are already on the 
market, already working, and already 
gaining traction. These are companies 
that can make a difference today, not just 
hypothetically in the future.

2.	 Scalability
	� Size matters. To generate real impact, 

solutions must go global. Active managers 
would likely look for companies with the 
operational capacity, market demand, and 
supply chain resilience to significantly scale 
their solutions. Without scalability, even 
the most ingenious ideas can only achieve 
limited impact.

3.	 Profitable business models
	� Another important aspect would be 

companies that can monetize their 

solutions with profitability and a 
competitive advantage as they’re more 
likely to expand their positive impact over 
time. These businesses align impact with 
performance.

Many of these companies are witnessing 
structural growth trends, such as electrification, 
sustainable transport, circular economy, and 
energy efficiency, that are poised to become ever 
more important to the global economy over the 
coming decades. Governments, companies, and 
consumers alike are creating growing demand 
for climate solutions, which is likely to translate 
into return potential. Additionally, looking at 
businesses through an impact lens introduces an 
alternative way to assess companies, which can 
add diversification to a traditional portfolio.

Private and public markets are both agents of 
change
Private and public markets are not just adjacent 
to the climate transition – they are central to 
it. Together, they can join hands and form a 
continuum of capital, offering investors a broad 
spectrum of investment possibilities. Impact, 
in this context, is not just theoretical. It can be 
measurable, profitable, and, most of all, scalable. 
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Chart 2: Mature and economically viable tools are ready to be scaled
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If you are eager to gain deeper insights into this 
topic, don’t miss the opportunity to join a webinar 
on Monday, July 7, 2025, hosted by Vontobel and 
Ancala. Together, we will dive into the nuances 
and share our perspectives and expertise.

Register here to attend:


